Alpine Elementary School Improvement Plan 
2020 – 2021

Goal 1
K-3 students at Alpine Elementary will increase their End-of-Year composite score on the ACADIENCE reading assessment from 87% (2019) to 90% (2020, 2021)

Academic Areas
· Reading 
· Fine Arts

Measurements
Alpine Elementary will measure the progress of this goal by monitoring K-3 ACADIENCE assessment data at the beginning, middle and end of the 2020 – 2021 school year.

Action Plan Steps
1. Teacher aides will be placed in K-3 classrooms to support Tier 1 and Tier 2 instructional strategies specific to foundational reading skills, as measured by ACADIENCE.

2. The Alpine Elementary Instructional Coach will coordinate the Teacher Aide schedule and help the aides who are funded through Trustland monies to receive the necessary training to deliver and progress monitor appropriate foundational reading instruction for K-3 students. 

3. The Principal and School Leadership Team will attend the fall Solution Tree Conference in SLC to be trained and gain greater understanding of how to improve the Response to Intervention (RTI) process and how Professional Learning Communities (PLC's) can more effectively analyze K-3 reading assessment data. After attending the Solution Tree Conference, selected members of the Leadership Team will report to the School Community Council on what was learned and how the professional development information will be implemented school wide to improve student learning outcomes. 
 
4. Approximately ($15,000) will be allocated to pay a partial salary for our Beverly Taylor Sorensen Art teacher. This teacher will collaborate with classroom teachers to integrate art into the reading curriculum. 

5. Professional Development opportunities, including sub pay, for K-3 teachers to improve reading instructional strategies.

Goal 2
In grades 3 - 6, RISE mathematics At or Above Benchmark scores will improve by 3% in each grade level from 2018- 2019 to 2020 - 2021. There will be no RISE assessment data for the 2019-2020 school year because of COVID-19.

Academic Areas
· Mathematics

Measurements
The end-of-year RISE assessment will be used to measure improvement in grades 3 - 6, comparing assessment data between 2018 - 2019 to 2020 - 2021.

Action Plan Steps
1. Utilize Alpine School District Double Dosing monies, which will be matched with Trustlands funds, to pay teacher aides to assist teachers in targeted grade level math instruction, particularly with those 3 - 6 grade students who are not proficient in the core learning standards.

2. Our School Community Council and School Leadership Team will meet to determine whether or not to have a parent Curriculum Night in the fall of 2020. We are hopeful the improved communication with parents will encourage more parent involvement at home and improve learner outcomes in the core content areas, including math. If the Curriculum Night happens, money has been set aside to pay teachers a stipend for the extra time needed to prepare for the event.

Goal 3
In grades 4 - 6, each grade will improve its end-of-year RISE At or Above Benchmark science score from 2018 - 2019 to 2020 - 2021 by 3 %.

Academic Areas
· Science

Measurements
RISE end-of-year assessment data from 2018 - 2019 and 2020 - 2021 will be used to measure improvement for those students who score At or Above Benchmark on the state standardized test.

Action Plan Steps
1. For the second consecutive year, we will pay a Science Lab instructor an hourly salary to deliver hands-on instruction for 1st - 6th grade students. The Science Lab lessons are aligned with grade level science learning standards.


Behavioral Component
While teaching foundational reading skills, grade level math and science standards, we want all K-6 teachers to also focus on the social emotional well-being of the individual student. Students can more capably achieve academic success when their social and emotional needs are being met. Our Teacher and Student Success Plan gives all Alpine Elementary students access to a school counselor, school social worker, and school psychologist when the individual student need exists. In addition to the trained professionals in the school who are funded through the Teacher and Student Success Act (TSSA), we are using TSSA money allocated to our school to provide a Sensory Bin to every classroom in our school. 

Summary of Estimate Expenditures
Salaries and Employee Benefits		$68,194
Professional and Technical Services		$10,600











