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Collaborative Incentive

Rubric, identify where are we to set a goal move forward

Aligns with work

20 minute presentations-Community Council Members invited Collaboration 2:45-4:00
Bethany arrange schedule, 3 people for each group, March 16 or 23.

Trustlands 2014-15

$46,700 spent allotted, 43 percent of funds spent to date, on target for expenditures.
personnel is majority of funding-aides working in Booster club and in classrooms
substitutes for DRA & Mastery Connect

Committee reviewed the school’s stakeholder report and other data

Goals 2014-15 were on DRA, School Writing and proficiency rates for SAGE in LA and
Math.

DRA Benchmark Percentage for 2014-15:

62% at Benchmark Fall 2014

83% at Benchmark Winter 2015

This is already an improvement from 81% proficiency in Spring 2014.

Trustlands 2015-16

Grant proposal due April 3, 2015, approval of grant will be an action item for next
meeting. All CC members should attend.

Area of most critical need continues to be Language Arts with an emphasis on meeting
benchmark levels for reading and writing. Math has been an area of focus, and will
continue as a need. Committee was asked to discuss and evaluate needs for next year.
These include:

Summer Collaborative Grants, anticipating up to four teams through Trustlands.
Emphasis on student interventions through Booster Club, Den Time, and Classroom
Aides.

Continue with schoolwide writing rubric

Continue funding of Mastery Connect to track student progress and interventions.
Assessment with DRA

Booster Club Discussion

Intervention in place for students below grade level

Question: How many students are repeated students each year-track students from year
to year what parents can do at home




Parent Survey was discussed:

last year on Booster, more general survey this year. Value in feedback
Examples:

Do you know about Booster Club, Mastery Connect

How do you feel about Legacy

Are you familiar with or know what any of these things are

School culture

How safe does your child feel at school

How did you know

Does your child participate

Bethany put together a survey in preparation for next year

Transition to junior high

Survey to 7t graders —what do you wish your child had known
vertical alignment

Is your child ready for junior high

Spring Parent community meeting-how can we encourage/ increase attendance?

Next Meeting: Schedule shows March 17. Can we move this to March 24, or 81 2015
or perhaps after Collaborative incentive observations on Monday, Mach 23? All
Council members should be present for action at the meeting.

Agenda items to include:

Approval of Trustlands grant and School Improvement Plan 2015-16.



