Black Ridge Elementary
SCC Agenda/Minutes
February 22, 2016
4:00-5:00 p.m.

In attendance: Charlotte, Nina, Cami, Kelly (Colleen, Julie-excused)

1. Review norms
Focus on student needs and achievement.
Keep the meeting to an hour.
Start and end on time.
Assume goodwill.
All ideas are welcome and valid.

2. Review and approve minutes from January.
Motion to approve: Nina
Second: Cami
All in favor

3. Review timeline
On target for this month.

4. Progress toward goal

K-3 grade students will increase reading proficiency by 1% as compared to the previous
year.

The SAGE proficiency rate in language arts, math, and science for Spring 2016 will
increase by 2% points from the previous year.

STEM pay for Reflex (Cami)

Students at all grade levels are making progress toward our goal. Teachers have plans
in place to help students that are not on target.

5. Report of ideas from teachers for goal/plan for next year.
Reviewed survey from teachers about effectiveness of TL plan.
Do research on Double Dosing-what will work better for us. (Aides, attendance, how to communicate
needs of students with parents)
Teachers communicate clearly on expectations to parents (where should they be).
Remind parents about THR in NFTR (Cami)

6. Brainstorming for 2016 — 2017 School Year
Aide time for Target Time
Add to GR level



Watch Me Wednesday
THR-Pay an aide an hour a week to organize volunteers (find ways to thank them each month)

7. Concerns
Low response to survey about teachers: QR code during parent teacher conferences with paper copies.
Tell parents that it is a law. Watch for email from teachers.

Motion to close: Nina
Second:Cami
All in favor

Next meeting: March 28, 2016 4:00 p.m.



